Phase 3: SWOT Analysis
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Description automatically generated]All club members were invited to take part in a SWOT analysis (Strengths, Weaknesses, Opportunities, Threats). Participants were provided with a look back at the recent club’s performances in key areas (phase 1) and with the results of the membership survey (phase 2). In preparation for this session, the nominated chairs and the Steering Committee met to agree on a standardised approach to the session. Some 40 participants took part and were allocated to one of 6 tables where the various aspects of the SWOT analysis were conducted. At the conclusion, the chairs adjourned with all the recorded data from each table to propose key points to the group. These were adopted  and are presented below. 




Strengths
1. Hospitality facilities with full bar licence.
2. Growing membership (40% 3-5 years membership).
3. Grass bowling green built to USPGA standards.
4. Social club that can cater for many bowling ability levels
5. High commitment of volunteers in various areas
Weaknesses
1. Lack of junior members
2. Coaching structures
3. Communications – (governance, roles, responsibilities, teams and
       social)
4. Lack of a formal induction format for new members (boot camp)
5. Reliance on word-of-mouth awareness with no formal marketing
              and no online presence.
Opportunities
1. Local awareness/new member campaign
2. Specific sponsorship and fundraising
3. Formal coaching framework/ specific ability level targets
4. Greater use of facilities both internally and externally
(corporates)

Threats
1. Weak intra-club (BBTC) collegiality
2. ILBA – Future direction and playing rules
3. Member capacity (what is the limit?)
4. Age profile and internal cliques

The following are the recorded output from each table accompanied by a “word cloud”.  Though somewhat gimmicky, these graphic representations allow us to quickly see the major issues across all the tables involved.

	
	Strengths: Main points across the 6 tables
 

	1
	Facilities – Green, Bar, Clubhouse; volunteerism; Up-keep bar; Quality bowlers; Numbers of members

	2
	Bar/Hospitality; Number/Membership; Car Park; History & reputation; High quality grass; Cater for all levels of bowling skills; Location; Parking

	3
	Green; Facilities; Growing membership; Social Bowls/Competitions choice; Governance improving

	4
	Green; Geographical location; Clubhouse & facilities; Car parking availability; Positive energy in club; Strategic and future planning started; pro-active membership; volunteerism; Number of members; Skedda booking system; Social roll-ups

	5
	Facilities are great; Financially the club is very solid, no borrowings at present.; Cross-over between Tennis and Bowls is beginning to happen-new members coming from tennis section; Social interaction, i.e. darts nights attended by bowls and tennis members; New members -new thinking, new ideas; Huge people resources with diverse skills. Volunteers willing and able to contribute to the club,

	6
	Green; Garden; Own; Beautiful; Member numbers; RoS/R&R camaraderie; Volunteers; Friendly; Acknowledgement of our circumstances/shortcomings; Club house; Embracing management of change; History; Location; Links Shankill
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	Weaknesses: Main points across the 6 tables


	1
	Coaching (lack of); Communications; Lack of induction for new members; Under-utilisation of facilities; Lack of facilities; Lack of transparency in team selection; Poor Wi-Fi 

	2
	Lack of junior members; Coaching; reliance on volunteers; Poor communications – governance, rules & responsibilities; Social ownership; Financial transparency for bowling section; No marketing (online presence); Lack of central communications

	3
	Coaching, practice, mentoring (learning environment); Dealing with inter-personal hostility; Team selection method transparency; Representation (diversity/youth)

	4
	Communications; Coaching; Activities geared to non-working people-impacts volunteering; Age profile; Wi-Fi; Bar opening hours; Club expanding too fast; Defibrillator training; Skedda use inflexibly; Lack of transparency

	5
	No published 5/10-year plan for the club; Age profile, a need to lower the age profile; Control appears to be more important than enablement; No social media presence- which lessens our local community’s knowledge of our presence and
facilities which are and should be available to all; No Club sponsor or engagement with local business groups; The previous administration had poor communication and information sharing.; Coaching is almost non-existent for the various player levels; Bar facilities, staffing and catering need to be improved to deal with corporate events such as the URC rugby event last year. 

	6
	Green available 8 months; Low young membership; Old parson perception; No income source; Coaching; Lack of structure – protocols, governance, coaching, new members welcome; Communications; website, newsletter, WhatsApp, blog, eam selection, transparency; green lighting; Lacking awareness of rules and etiquette; Lack of competitive targets; Underutilise bar/clubhouse; Poor quality of bowling equipment; Indoor bowling not promoted (leagues); Off season utilisation; Poor club records
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	Opportunities: Main points across the 6 tables


	1
	 New, young members; Social media, Website; Charity, outreach profile; Catchment area is a plus; Skillset of members is a plus; Enhancing involvement in club/BLI competition

	2
	New members, boot camp, rules, coaching etiquette; Structure plan for elite, improvement for Div 1-3 player/Social bowlers; Targeted campaign locally; tap tennis juniors/ transition years; sponsorship; corporate usage; greater use of bar; structured. Calendar of social events; fundraising; new building to create new culture; 1 club, 2 sports;

	3
	Coaching framework; Bar opening times, more than darts, screen; communications; Marketing facilities externally; Close integration of club; 

	4
	Harness Individuals talents, skills and knowledge; Broader volunteerism; Creating broader communications, schools in the area, re-establish playing reputation; More income from facilities /function room

	5
	Use of our facilities for corporate events; The appointment of a PR and Media Manager; Outside qualified coaches on a regular basis; Appoint an existing member as a mentor for each new member. A mentor will inform the new members on how the club operates, coaching/ roll up and is available to answer queries, make introductions; Location; age profile; Grants and Sponsorship acceptable to Government and Corporate business; URC rugby event follow up from last year, 

	6
	Engage local schools/Smurfit; Engage tennis section; Community engagement/ business, sponsorship, community; corporate social outings in BBTC; Use RoS funds internally; Top bowler/training/mentoring; Enter more teams; Improve link with Herbert Park; More social events; Greater inclusivity; Train more bar volunteers; Off-season utilisation
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	Threats: Main points across the 6 tables



	1
	Damage to green; Poor communications; Impact proposed development of club house; Fox

	2
	Other sports clubs in the area; Fall off of volunteers; Age profile; Lack of strategic direction from ILBA; Member capacity; Tennis v. bowling divide; Temporary loss of social amenity

	3
	ILBA “playing rules”; location/developers; age profile; green -shoes

	4
	Age profile; Prevalence of cliques; Status of green; Incorrect shoes; Implementation of etiquette rules;

	5
	The new development could pose a threat financially if the building costs overrun or interest rates continue to rise; Danger of a committee/ board member having a personal agenda which may not be in the best interest of the club; Keeping a watchful eye on our aging membership; Lack of coaching could see some of our new promising players move away from the club to more successful clubs; Cliques within the club.

	6
	Green- disease, pests; Age profile; Lose members due to non-inclusion and/or non-participation on teams; Weak intra-club collegiality
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